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Executive Summary

Microsoft Office SharePoint Server 2007 is a business productivity server that
brings information management, collaboration and people-driven processes into
the familiar environment where people do their work every day. People benefit
from the familiarity and consistency of a single environment for all their
information and collaboration tasks that's easy to learn, use and personalize. IT
has a single platform and well-integrated set of technologies to manage and
lower end-user support requirements. The business can rapidly customize and
extend their SharePoint deployment using powerful out-of-the-box integration to
extend current investments, or choose from a wide ecosystem of Microsoft
partners to develop innovative enterprise applications quickly and at lower cost.
With SharePoint, organizations can more easily leverage their knowledge capital
of enterprise data, human expertise, process knowledge and content to operate
with greater agility in a dynamic and complex world.
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Overview

In an interconnected, competitive global environment, organizations of all sizes and all industries
face pressures to improve customer relationships, drive innovation, improve operations, and build
high-value partnerships. Microsoft believes that the best way to achieve these goals is by
empowering people to do more in their roles by connecting them better to the people, processes
and information they need to do their jobs.

Today, despite many organizations' considerable investments in both information technology (IT)
systems and human talent, results can still fall short of expectations. That's because a gap exists
between the types of structured, predictable processes that are supported by traditional IT solutions
and the real work that people do day-to-day in terms of finding and sharing information, working
together in teams, and performing routine tasks that rarely justify dedicated IT investments to
automate. Microsoft Office SharePoint Server and SharePoint technologies can help solve this
problem by bridging the divide between people, process and information.

The Strategic Advantage of a Business Productivity Infrastructure

Solving the productivity problems inherent in complex, collaborative information work is both a
business priority and a strategic IT challenge. Microsoft offers a solution that meets the needs of
both the business and IT with a set of integrated software products, servers and services that
comprise a Business Productivity Infrastructure (BPI). The BPI streamlines the way people do
business with Office System 2007 by providing capabilities to support unified communications,
business intelligence, enterprise content management and search, built on a secure, well-managed
infrastructure, and offering an extensible platform for the rapid development of Office Business
Application Services. An optimized BPI also provides IT with a more flexible and easily-adopted set
of technologies to support the changing needs of business units and business users quickly and at
lower cost, demonstrating the strategic value of IT as it relates clearly to the work people do every
day. Figure 1 below illustrates the architecture of the Business Productivity Infrastructure.
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Figure 1: Business Productivity Infrastructure
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Microsoft SharePoint Products and Technologies

SharePoint products and technologies (see sidebar) are the foundation for a business productivity
infrastructure that is optimized around people. By delivering integrated, people-centric solutions for
information management and access, collaboration, and process automation as well as a dynamic,
easy to use and personalize portal framework for internet, intranet, and extranet scenarios,
SharePoint revolutionizes the way people work. SharePoint streamlines routine tasks and delivers
unprecedented empowerment to create business value while positioning IT to be a responsive,
strategic partner to the business. Additionally, with ASP.Net 2.0 and Workflow Foundation built-in,
organizations can leverage SharePoint to build mainstream applications, innovative collaborative
applications or provide a user-friendly front-end interface to back-end transactional systems with
Office Business Applications.

SharePoint's complete and integrated approach offers significant benefits, illustrated in Figure 2:

T Simplicity for end-users, who can leverage their familiarity with Office-based applications
and the browser environment for all their information work activities, regardless of their
role or task.

1 Value and governance for IT, who only need to support a single set of technologies to
enable comprehensive capabilities across the enterprise.

1 Speed and flexibility for the business, who can customize and extend the platform
quickly and easily at a variety of levels from personalization to enterprise application
development.

1 The security and scalability of a platform built for the enterprise

Integrated
capabilities to
streamline
collaborative work

Simplified and familiar
environment

The foundation for a

dynarr?siness
productivity

? infrastructure

Adaptive
development
platform

Built for the
enterprise

Figure 2: SharePoint Server 2007

At its most basic level, SharePoint provides capabilities around collaboration, information access,
enterprise content management, electronic forms, dissemination of business intelligence data, and
enterprise application integration through portals. In the past, each of these capabilities required
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Microsoft SharePoint
Products and Technologies:

It/ Windows
A SharePoint Services

Windows SharePoint Services 3.0:
Built on Microsoft Windows Server
2003, WSS 3.0 provides a foundation
platform for building Web-based
business applications that can flex and
scale easily to meet changing and
growing needs. Robust administrative
controls for managing storage and Web
infrastructure give IT departments a
cost-effective way to implement and
manage a high-performance
collaboration environment.

m“ Microsoft®
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Server 2007

Microsoft Offices SharePoint Server
(MOSS): Microsoft Office SharePoint
Server 2007 is an integrated suite of
server capabilities that can help
improve organizational effectiveness by
providing comprehensive content
management and enterprise search,
accelerating shared business processes,
and facilitating information-sharing
across boundaries for better business
insight.

EJMO?Fche SharePoint

Designer 2007

Microsoft Office SharePoint Designer
2007: SharePoint Designer 2007
(formerly FrontPage) is an easy-to-use
development tool that anyone can use
to design, provision and customize Web
sites for intranet, extranet and Internet
deployment and design custom
workflows.
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IT to make separate investments, then put additional resources into integrating the technologies
into solutions that were responsive to business goals and useful to people in their roles — typically a
slow and costly process. The result was a constant tension between the needs of the business and
the resources IT could bring to bear. Either urgency would prevail, with business groups and users
moving ahead with independent, uncoordinated investments that IT would have to sort out later, or
else the limitations of IT would end up locking the business into rigid, unresponsive practices
(leading some to question the value of IT altogether).

The real value of SharePoint is the way that it integrates the whole spectrum of collaborative,
information-centric and process oriented activities into a single, extensible platform that fits
seamlessly into people’s natural work environment. This integration solves the business need for
rapid responsiveness and IT's need for governance, while giving people the right tools for their job in
an easy, familiar context.

Avoiding the Pitfalls of "People As Middleware"

All businesses expect great things from their people and huge efficiencies from their enterprise IT
investments. However, without a consistent and systematic solution for middle layer of connected
information work activities such as collaboration, information access and workflow task automation,
organizations in effect force their people to become the "middleware” that connects structured
processes to business value outcomes, rather than agents who apply their unique talents to value
creation. Figure 3 illustrates the plight of "People as Middleware."
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Figure 3: People as Middleware

The people-as-middleware dilemma squanders the organization's investments in human expertise
by forcing people with valuable work skills to become gatherers of information, coordinators of
processes, and connectors of people. It also reduces ROl on enterprise IT investments because data
that could be useful to the business remains locked away behind complex interfaces, specialized
systems, and poorly-integrated repositories that the average worker can't find or use when they
need to take action. Finally, it forces IT into an uncomfortable role, having to satisfy the constant
demands of the business and end-users with an increasingly complex and incompatible set of
technologies that were not necessarily designed to work together.
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As value creation and competitive differentiation become increasingly dependent on complex work
skills and organizational agility, organizations need to solve the "people as middleware" problem.
They need to find ways to combine the efficiencies and investments they've made in structured
systems and business data with the flexibility and familiarity of desktop productivity tools. They need
to unlock the value of business data so it is more useful to people across the entire organization
while governed by secure and consistent IT practices. And they need to bring the familiarity and
power of the information work productivity suite to bear on challenges like information search,
content management, collaboration, task and project management, and access to enterprise data
so people can realize their potential as value-creators for the business.

Optimize Around People

SharePoint enables organizations to transform the way they and their people operate without
disrupting the underlying investments in IT systems. It does this by providing a common point of
integration for data and processes from enterprise systems and a single environment to support the
collaboration and information management requirements of the business world, as illustrated in
Figure 4 below:
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Figure 4: Optimized for People, Integrated and Manageable for IT

In this view, people and the way they work are the starting points for optimization. The goal of the
infrastructure is to provide broadly-accessible connections out to all the people, processes and
information that people need, customized to their role, task and personal workstyle — not merely
silo'd and application-centric views for experts and specialists.

These capabilities fit the day-to-day needs of all workers at the point where they intersect with
existing investments in transactional systems and structured process. In most enterprises, this is
where the majority of information work gets done. It is the arena where ideas for new products and
services are created and refined, where sales are won or lost, where relationships are strengthened,
where data is analyzed for insights that can lead to the discovery of new opportunities. With
SharePoint, organizations can bridge the gap between their existing investments in structured work
systems and the rich Windows/Office desktop, while providing people with the tools to optimize
their information management, collaboration, and process-related tasks.
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Information Management and Access

As data proliferates in the enterprise and in the world, people need better ways to find and manage
information and organizations need better ways to keep track of their data assets. The capabilities
that support these requirements include enterprise search, document lifecycle management, Web
content management, and the ability to visualize business data in a widely-accessible format.

Complexity Diminishes Utility

Information is essential to solving business problems, but it is only useful when people know where
to find it, how to interpret it, and how to easily integrate it in to the work they are doing. In a typical
environment, data is found in multiple locations — relational databases, document repositories,
departmental file shares, individual PCs and storage devices, collaboration systems (e-mail,
discussion databases), paper forms, and as "tacit knowledge" in the heads of individual experts.

Find and Access Information Mary Kay's Employee Portal
Puts Knowledge to Work for
the Business

Mary Kay Inc, a global cosmetics
company, had more than 43 years
worth of knowledge with no easy
way to mine it. The company’s 4,000
employees are challenged each day
to find information and expertise
that could make a difference in their
work. Mary Kay built an employee
portal using Microsoft Office
SharePoint Server 2007, which
provides instant enterprise search in
_ the context of each worker’s role-
and task-based experience. With
actionable information at their
fingertips, Mary Kay's people can
make faster decisions, work together
more easily, and drive faster
business growth.

Manage the Entire Document Lifecycle
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